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By iz therf Thowras Winlker

GUARD Insurance Group's leaders like
ta e hagh. "

“We belseve thar e achieve prear suc-
wess for our company, we must accomplish
twor goals,” said Carl Watkowski, the com-
pany’s chiel administrative officer. “First, we

MUST Dperate as a world-class mgzn:inlinn,
and second, we must be an emplover of
choice,”

GUARD — a workers' compensarion
insurance cempany hased in Luzerne
Counry thar opeares scross 2 multistare area
through a merwark of independenc insur-
ance agents and brokers — purpores thar
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crearivity and fun are two integral facooes in
establishing a positive work envaronment.

“We belicve employees will do their
Taest work in an environment that i€ con-
ducive 1 therr crn:livil}'." sl Bobert
Thamas, communications manager for the
CoOmpany. "(_'.h:“nngins j|.1|:u are the nose
inveresting. We've learned 1o take 2 chance
on pﬁ'lpk. J.;king them to assume PIECEs
that extend their reach, GUARD & sl
smiall enough chas individual effores have a
large impace on our success,”

Witkowski said the company chal-
lenges people then rewards chem for taking
on the exira responsibilitg. The company’s
commitment o challenging emplovees
stemmed from employes inpur on how 1o
improve the performance review process,

“We asked how they wanied to be mea-
sred, and they indicared the reviews should
be based on where they think they need 10
b challemped.” hie said.

T suppore emploves growah, GUARD
commitment o edication
and carcer planning. 1o addition o a
tuitws-feimbusement prograns, 4 corpo-
rate univessity offers onesite and  online

makes

conirses.
“Wewe alse taken tradiional posations
that ather compamies may relegate, such as
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seIvice, elevared  those

st be eree business parners.”

They will rise fo the challenge

Witkowski said,

“Thac only makes sense,” said Thomas,
“as these employees are the primary candu
far informuation from exteenal sources.”

Tesha Brady, a regional office sales rep-
resentative whao las been with GUARD for
cight years, said she's leasned and grown as
an employee. “There age los of oppartuni-
tiex for growtl and o move in the direction
of your capabilities and sirenpihs, GUARD
has invested a log of timee in me,” Brady sand,
“The Mo | reason [ love waorkang here s the
FE‘!:II:III:'. -J.hl‘ 5 a :I':I!C., ll:ﬂl'l'l'l."l:rn:rlj. HJF"
POrEIvE CRvIrOnment.

GUARDYs cmp]l:-'!.'n' benche chlc:p:
offers emplovees some unigue aptions.
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loyal lang-term emplovees by offerang an
CXIry wl:'{“k I'IF 'I'*(Jrin!] Jt‘rl;'r E\"' }"'Jli. J.Il'll'll_"
with a 32000 vacarion allowance every five
years. Emplovess can also sell back cheir sick
fime fo earn additianal personal gime,

Community invelvemens is another
important  pare of GUARD's  culoure,
Witkowski ssid. For example, over the las
decade, employees have conrribured jus shy
af 510 1ans of Feod 1o & local Fead bank.

“We partier with oue emplovees w cre-
ate a fun, creative, rewarding environment,”
Witkowski saiel. “We are 10 control of this
company’s destiny a5 we receuit and reeain
the best employees.”

8/27/2006


BThomas
Central PA Business Journal Supplement


